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What will be the next disruption in the energy
ecosystem?
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Could you imagine an electrified area without GRIDS?

Does exist a STORAGE solution able to provide enough energy to
a FACTORY when renewables are not producing?
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Things have been changing...a lot!

5 MB hard drive in 1956 128 GB pen drive in 2017
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...Could this be the next step ahead?
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We are also changing the way we play... Reverse Innovation!

Traditional path

/ | \ “innovating in emerging (or

developing) markets and then

Mature country Emerging country distributing/marketing these
innovation innovation . . .
| Innovations in developed
markets”

New path Vijay Govindarajan
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From Centralized to Decentralized Generation

Once Upon a time... o ((t)
Station
H / Smart Grid Control
I i &3S Solar Power

* Distributed Generation Smart House with EV
! car generator

Source: Frost & Sullivan
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Platform businesses have disrupted several XX century’s very profitable
business models

Hilton @ airbnb

93 years to build 4 years to «connect»

e Ba Bs ®-©
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640,000 rooms in 88 countries 650,000 rooms in 192 countries
Market value: 27 €bn Market value: 30 €bn
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...1T0 sum up

.5

% Solar Photovoltaics

,,nﬁ

...What will be the next step?



"It always seems impossible
until it's done.”



