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1. Who we are 
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One of the largest professional services company all over the world

Providing Assurance, Advisory and Tax&Legal services

208.000 professionals in 157 Countries

In the Renewable&Cleaner Energy’s domain, we support clients in:

Business 
and market 

entry 
strategy

Project 
execution

Operational
excellence

Deals and 
Investments

Financial 
and Tax
structure

Strategy
and 

regulatory
frameworks
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2. What we do on renewables in the Region 
(Med and Sub-Saharian Africa)
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3. Introducing RES in energy systems
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Implementing RES policy framework through opening the energy market (1/2)

Phase 3: 
Launch

To establish clear objectives on RES 
targets

To design and implement coherent
policies and regulations

To build an enabling institutional
framework

To create an effective competition
landscape

To build confidence in the market

To ensure RES programs social impact



3. Introducing RES in energy systems

6

Implementing RES policy framework through opening the energy market (2/2)

To establish clear objectives on RES 
targets

To design and implement coherent
policies and regulations

To build an enabling institutional
framework

To create an effective competition
landscape

To build confidence in the market

To ensure RES programs social impact

• RES targets….and decarbonisation objectives
• Ambitious goals…and checkpoints

• Basic conditions for FDIs ensured
• IPPs statute
• Accompanying investment on infrastructures
• Clear and reliable grid access/off-taking rules

• Implementing agencies independent from the incumbent
• One-stop shop
• Transparency on timing/procedures/outputs
• Capacity building 

• RES plans communicated to investors
• Robust pipeline (capacity to add, investments)
• Transparent tendering procedures
• Complete contracts (bankability)

• No major delays on plans
• Risk allocation coherent with risk appetite
• Profit repatriation/Currency convertibility
• Bid win-Commercial Operation Date lag to keep short

• Local content (goods/services, workforce)
• Local community engagement (healthcare, schools)
• Reduced cost of energy provision
• Reduced environmental impact of energy provision



4. PwC’s experiences
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Phase 3: 
Launch

The Renewable Energy Independent Power Producer Programme (REIPPP) in 
South Africa (1/2)



4. PwC’s experiences

The Renewable Energy Independent Power Producer Programme (REIPPP) in 
South Africa (2/2)

Design of a multi-
round competitive 

procurement 
programme

Drafting of 
commercial/financial 

elements of IPP 
documentation

Development of an 
evaluation 

methodology and 
spreadsheet-based 

evaluation templates

Training of evaluators Evaluation of bids 
(30-40 per Round)

Financial 
clarifications

Advice to DoE on the 
selection of preferred 

bidders
Support to DoE on 

financial close
Liaison with legal, 
technical and other 

advisers

What PwC did…..



5. Recommendations
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RES policy framework design and implementation: applying a risk approach 
(1/2)

Economic/financial
•Doing business indicators
•GDP
•FDI
•Exchange rates
•Inflation
•Urbanisation and density ratio
•Logistics performance index
•Social development

RES Business
•RES share
•RES potential
•RES market integration indicator
•Electrification
•Energy appetite
•Grid access indicator

Risk context
•Political risks
•Credit risks
•Foreign exchange fluctuations
•CPI instability
•Capital transfer risks and currency convertibility
•Operational risks
•Natural disaster risks

Source:	PwC Country	risk evaluation model	(excerpt)

• RES policies and regulations in emerging
Countries shall be designed moving from an 
investors perspective

• A self-assessment based on a risk matrix
evaluating the main risk generation factors
can be helpful to prioritise actions

• The same assessment can help donors to 
orientate their support for improving RES 
investments framework conditions

• A risk assessment tool can also help for ex-ante 
and ex-post evaluations of donors decisions

• RES market integration models are blooming
all over the world – cross-fertilisation is key

• Off-grid RES generation solutions shall be 
accomodated within emerging Countries policy 
frameworks

• On-grid integration in first movers
emerging Countries may evolve from FiT to 
Auctions to private offtaking PPAs

Example of	checklist (illustrative)
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RES policy framework design and implementation: applying a risk approach 
(2/2)

Phase 3: 
Launch

Risk Context
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Source:	De-risking	Renewable	Energy	Investments	- Addressing	risks	for	a	better	market	design.	RES4Africa	papers,	October	2017
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