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Ice breaking



Let’s start with the Why



Why Innovation…

“INNOVATION, NOT EFFICIENCY, IS THE HALLMARK OF 
MARKET-BASED ECONOMIES” – SCHUMPETER 

FOR GROWING
FOR ACCELERATING THE BUSINESS AND 
CATCH NEW OPPORTUNITIES

TO BE SUSTAINABLE
GIVEN THE EVER-UNFOLDING PROCESS OF “CREATIVE 

DESTRUCTION,” 
NO STRATEGIC POSITION IS SUSTAINABLE IN THE LONG 

RUN



Why Frugal Innovation…
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Phase 3: 
Launch

Anxiety +
Cold Sweating +
Hands trembling +

Turn drawbacks into resources and 
adversities into opportunities…

If necessity is the mother of invention, 
then scarcity is its grandmother.

I’m nervous!!!



How on Frugal Innovation…

Renault VS DACIA

…it is rethinking the way to 
develop a product from the 
design, the procurement, 
all the way down to 
manufacturing 

It is not a matter of reducing 
the quality but…



How on Frugal Innovation…

…Setting up micro-
factories fitted in 
containers where 
startuppers can play 
around

Stimulate the try and 
fail process by… 



How on Frugal Innovation…

Low cost solar 
tides

Compressed air  
energy storage VS 
Chemical 
batteries

StraussEnergy



How on Frugal Innovation…

Waste-to-Energy from 
Sanitation Africa Limited



How on Frugal Innovation…

M-Kopa Solar 
System…

…enabled by M-Pesa
platform for the pay-
as-you-go



How on Frugal Innovation…
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How on Frugal Innovation…

- Create a faster, better and cheaper system of 
innovation

- Have a customer focus approach shifting from 
“technology push” to “market pull”

- Beware of the local people needs
- Stimulate the industry convergences
- Be AGILE! Fail fast, fail early, fail cheaply
- Co-create  value with consumers, producers and 

prosumers
- Be sustainable and foster the circular economy



What Frugal Innovation is…

It’s the art of doing better with less

Create more value in a win-win 
approach and deliver this value to 

more people by using less resources



Recommendations
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Phase 3: 
Launch

What frugal innovation is NOT…

…Grandfathering things and 
schemes already used in the past 

just because they worked



Thank you
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